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Product Description

Following the advice in this guide will not only help your get your project off on
the right foot, but will also keep you and your team marching along to its
successful conclusion. You'll learn how to put together the best team for the
job, how to define your goals and motivate your teammates, how to monitor
the teams progress and keep the project on track, and how to stay within
budget and time constraints. The book also explains how to use charts and
diagrams to detail and define various aspects of the project.
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Editorial Reviews

Synopsis

Following the advice in this guide will not only help your get your project off on
the right foot, but will also keep you and your team marching along to its
successful conclusion. You'll learn how to put together the best team for the
job, how to define your goals and motivate your teammates, how to monitor
the teams progress and keep the project on track, and how to stay within
budget and time constraints. The book also explains how to use charts and
diagrams to detail and define various aspects of the project.

From the Back Cover

Following the advice in this guide will not only help your get your project off on
the right foot, but will also keep you and your team marching along to its
successful conclusion. You'll learn how to put together the best team for the
job, how to define your goals and motivate your teammates, how to monitor
the teams progress and keep the project on track, and how to stay within
budget and time constraints. The book also explains how to use charts and
diagrams to detail and define various aspects of the project.



